
 

 

 
6:00 – 7:00 PM, Tuesday September 9, 2025 

Esperanza School Meeting Room * 4956 W 3500 S, West Valley City, UT 84120 

BOARD MEETING 

Commence at 6:00 

MINUTES 

Call to order:   Esai Lara opened the Esperanza Board meeting at 6:08 pm 

 

MEMBERS PRESENT: Dawn Foutz, Esai Lara (Chair), Brian Cates, Alfredo Figueroa, Marty, Cinthia, 

Illiana, Juan Freire, Professor Hyatt. 

 

MEMBERS ABSENT:  

 

OTHERS PRESENT: Ivonne Medina (Principal), Sara Quiroz Special Education Director 

 

WELCOME & INTRODUCTIONS 

1. FINANCIAL REPORT:    

a. Audit is under way. They are wrapping up the financial report, and we will hear back 

soon. 

b. Federal funding is potentially going away. 

 

Minutes Approve in August  

 Motion approved unanimously by board. 

 

ACTION ITEMS: 

1. ESI Policy and Procedures Policy Manual 

a. We were required to create an ESI Policy and Procedures manual. 

b. Schools align the policy with the school needs. 

c. It was addressing a specific way to restrain a child in case he is putting himself on 

danger or someone else. 

d. Motion approved unanimously by board. 

 

 

2. Time and effort Policy 

a. It was decided by state that we need to review our policy.  

b. Recommendations from that state to approve the change to 5 years instead of 3 years. 

 



 

 

3. SHINE Policy 

a. A Lump sum given to teachers, the state choses who can receive this reward or 

supplement to their salary. 

b. School decides which areas are in need to professor to qualify and apply and they need 

to review them every year. 

c. All teachers’ areas are qualified. Not unsatisfactory rating to receive this 

supplementary salary. 

d. Total for the school is 20 to 24 thousand. The lump sum will be divided between all 

teachers who get satisfactory ratings. 

e. All be divided in equal payments. 

f. Motion approved unanimously by board. 

 

4. Lost and Found Policy 

a. The issue came because a parent was complaining because of a lost item. 

b. School is not responsible for any personal belongings lost by the students. 

c. Will be review next Month 

 

5. Renew of UAPAC membership 

a. We don’t renew our membership, and it was required for our 401k group. 

b. Marty Banks to call Robinson about more info into the association. 

c. Will be review next year. 

 

6. LEA Licenses  

a. Several teachers need these specific licenses when they don’t have a professional 

license. 

b. It is only specific for Esperanza elementary. It cannot be used in other institutions. 

c. List of teachers that need a LEA license or endorsement: 

i. Linda Hurtado 

ii. Elisa Chaves 

iii. Mart Richardson 

iv. Hector Anguiano LEA Elementary and Endorsement. 

v. Maestra Vielma 3 grade 

vi. Melany broadhead. General Endorsement 

vii. Rodrigo Krandel LEA and Stem secondary endorsements. 

d. Plans have been already created for the LEA Licenses and Endorsements 

e. Motion approved unanimously by board. 

 

DISCUSSION/INFORMATION ITEMS  

 

1. Building update Expansion Updates 

a.  Still expansion plans on the way. 

b. Utah Financial Authority to give us a better rate. We applied and it was surprisingly 

denied. 



 

 

c. September 19 there will be another meeting with the funding institution. 

d. Illiana will be attending that meeting and bringing report. 

e.  

2. Executive Director / Principal report 

a. Enrollment to 578. 

b. 6 and 7 grades are having more turnover because of uncertainty with the expansion. 

c. After school programs are up and running. 

d. ELI to check bylaws for the PTO members to be Board Members. 

e. PTO members to potentially be board members. 

f. Cynthia for checking on Emergency preparedness. 

g.  

3. Meeting adjourned at 7:08 pm. 

ANNOUNCEMENTS: 

Next meeting October 14, 2025, 6:00 – 7:30 pm 


