
 

 

 
6:00 – 7:00 PM, Tuesday October 7, 2025 

Esperanza School Meeting Room * 4956 W 3500 S, West Valley City, UT 84120 

BOARD MEETING 

Commence at 6:00 

MINUTES 

Call to order:   Esai Lara opened the Esperanza Board meeting at 6:09 pm 

 

MEMBERS PRESENT: Dawn Foutz, Esai Lara (Chair), Brian Cates, Marty Banks, Illiana Macias, Cinthia 

Gijon. 

 

MEMBERS ABSENT: Juan Freire, Alfredo Figueroa. 

 

OTHERS PRESENT: Ivonne Medina (Principal), Stephanie Murillo (Parent), Homar Gosain (Vice 

Principal), Brian Cates from Red apple, David Robertson from LRB finance, Farrah Fernandez 

(Onward), Chad Davis (Onward), Stephanie Muñoz PTO, Jediel Millan-Garcia PTO. 

 

 

1. WELCOME & INTRODUCTIONS  

1. Approval of Previous Meeting Minutes 

a. Retirement incentive program (ineligible due to prior retirement) 

b. Facility expansion updates 

c. Enrollment and associated funding review 

d. Facilities and maintenance report 

e. Parent engagement initiative progress 

f. Financial report overview 

g. Marty Banks motion to approve minutes for September. 

Dawn Fast Second motion it. 

 

2. FINANCIAL REPORT:   

a. Audit Progress: On track: financial reports submitted and certified before the 

September 30 deadline. Compliance testing ongoing. 

b. Cash & Investments: PTIF performing well; interest rate slightly down but positive. 

Additional funds deposited in late September. 

c. Financial Standing (as of Sept 30): Strong operating margin (~5.4%). Cash balance 

and category-level revenues/expenses are on target. 

d. Enrollment: 581 students as of October 1, slightly above projection. Revenue 

projections remain steady. 



 

 

e. Outcome: Financial report received and accepted. 

 

 

ACTION ITEMS: 

 

1. LEA License Approval – Dara Alonso/ 

a. Background: Newly hired art teacher (grades 6–7) began mid-September following 

visa delays. 

b. Purpose: Grant a Local Education Agency (LEA) license allowing her to serve as 

teacher of record for Art and Spanish while completing licensing requirements. 

c. Discussion: Clarified that four other secondary teachers also hold LEA licenses. All 

licenses are publicly reported on school website. No state limit applies. 

d. Motion: Dawn moved to approve the LEA license for Dara Alonso. 

Second: Marty Banks. 

Vote: Approved unanimously. 

 

2. Review & Approval – Membership with Utah Association of Public Charter Schools 

a. Annual Cost: $4,600 (5% of membership formula). 

b. Discussion: Benefits include legislative advocacy, support for funding expansion, 

and influence on charter school financing legislation. Consideration of whether 

benefits justify cost given non-membership last year. Members noted advocacy 

value through direct benefits are general to all charters. 

c. Motion: Marty Banks. 

d. Second: Dawn Faust. 

 

3. Employment Involvement Policy. 

a. Need for a policy on employee involvement in activities outside of school contract 

hours, prompted by auditor request. 

b. The policy aims to clarify what employees can and cannot do outside school hours, 

including charging tuition and participating in private activities. 

c. Motion: Marty Banks. 

Second: Dawn Faust. 

 

4. Cyber Security Incident 

a.  Date of Attack: September 17th 
b.  Impact: 60 charter schools affected 
c.  Duration of System Downtime: Approximately one week 
d.  Resolution: Ransom paid to restore system access 
e.  Breach Method: Vulnerability in remote control software 
f. Notified FBI immediately after the breach. 
g. Implement enhancement security measures. 
 

 

DISCUSSION/INFORMATION ITEMS  



 

 

 

1. Building update Expansion Updates 

a. David Robertson gives an extensive update about the building. 

b. Finance Authority: Esperanza Elementary fell short to have 14% operating margin 

budget. The school has so far 12% and needs to improve. Reason why the school was 

not approved to fell into the credit enhancement program. 

c. Still working on construction timeline. If construction start within a month the 

classroom can be available by next summer. 

d. We have for options: 

i. Not do anything and scrap the constructions plans. 

ii. Wait for audit and qualify in all metrics. This way we won’t be able to issue 

bonds probably until January next year. And we hope we can reach the 14% 

operating margin. 

iii. Next option is to argue with Finance Authority to move forward with the 

program. Issue bonds with a double B rating secure with financing and move 

forward. We would need to schedule a time to refinance or restructure the 

bonds. Use Call protection. Normally for two or three years as short call. 

e. Motion was call to move forward with construction to be able to have the building 

available for next summer. 

i. Marty banks first motion 

ii. Dawn second it. 

2. Executive Director / Principal report 

a. Enrollment to 582. 

b. 142 students on waiting list. 

c. 7th Grade Enrollment Concern. Noted drop due to school transition challenges. 

d. Estimates score were given accurate for Math and Science, but not sure for English 

language arts. Next meeting will give more updates and report. 

e. Meeting top happened with PTO next day. 

3. Meeting adjourned at 7:35 pm. 

ANNOUNCEMENTS: 

Next meeting November ???? 


