
 6:00 – 7:30 PM, Tuesday January 16, 2024 
 Esperanza School Mee�ng Room * 4956 W 3500 S, West Valley City, UT 84120 

 BOARD MEETING 

 Commence at 6:11 pm 

 MINUTES 

 Call to order:  Becky Kemp opened the Esperanza Board mee�ng at 6:11 pm 

 MEMBERS PRESENT  : Becky Kemp, Angela Urrea, Dawn Foutz,  Marty Banks, and Esai Lara. 

 MEMBERS ABSENT  : Juan Freire, Cody Case, Alfredo Figueroa,  Rosie Ojeda 

 OTHERS PRESENT  : Eulogio Alejandre (Principal), Ivonne  Medina (Vice Principal) Jesse Hya� 
 (teacher rep.), and Brian Cates (Red Apple) 

 WELCOME & INTRODUCTIONS 

 FINANCIAL REPORT  : 
 Brian Cates presented the financial report for the month of December 2023, welcoming Dawn 
 Foutz to the Monthly Finance Commi�ee. 

 1.  Calendar year just completed, and we are now halfway through the Fiscal Year. 
 2.  PTIF con�nues to perform well. 
 3.  Will con�nue to monitor cash balances. Right now, we are good to cover our obliga�ons. 
 4.  Financial Summary below: 



 ACTION ITEMS: 
 1.  Review & Approve the minutes from November 14, 2023 

 a.  Deferred, we do not have a quorum. 
 2.  Review & Approve the 2024-2025 calendar 

 a.  Deferred, we do not have a quorum. 

 DISCUSSION/INFORMATION ITEMS 
 1.  7th grade commi�ee expansion reports: 

 a.  Opera�ons – Marty, Chair will be working to have first mee�ng in the next 
 month. 

 b.  Curriculum – Juan, Chair unavailable for update; deferred un�l February. 

 2.  Execu�ve Director / Principal Report: 
 Eulogio Alejandre presented the principal’s report  . 

 a.  Assessment Update:  We need to be proud of ourselves  for constant 
 improvements.  We went from 9% to 37%.  We will be receiving grant funds as a 
 reward.  We are wai�ng for guidance, on how we can spend this funding.  Plan to 
 spend these funds to fund our current programs, and to reward the staff.  Eulogio 
 discussed the posi�ve feedback on home visits.  Marty asked that the board 
 members be invited to the next training. 

 b.  Student Enrollment:  As of today, our student enrollment  is at 538. 
 15 students le� for family vaca�ons over the holidays and have been absent from 
 school >10 days, parents were informed of the risks involved regarding their 
 student’s placement at Esperanza.  We cannot drop our a�endance below 525, 
 or we lose funding.  We had to allow students from the waitlist to take their 
 place to not lose funding.  Those parents who chose to remove their students for 
 vaca�on >10 days have been no�fied, and 5 (five) of those students have been 
 placed on the waitlist. 

 c.  Wai�ng List:  We will not be accep�ng any more students  from wai�ng list for 
 this school year due high enrollment.  Today was the first day of Kinder 
 registra�on, and within one hour we had 50 applica�ons. 

 d.  Summer Retreat/Strategic Planning:  Tenta�vely schedule  June 7-8, 2024. 

 ANNOUNCEMENTS: 
 Next mee�ng February 12, 2024, 6:00 – 7:30 pm 
 Mee�ng adjourned at 6:41 pm 


