ESPERANZA ELEMENTARY SCHOOL COMMUNITY COUNCIL — Meeting in Person

MINUTES

The regularly scheduled meeting of the Esperanza Elementary School Community Council was called to order at 8:33AM

on Monday, August 30, 2021.
Members Present: Eulogio Alejandre, Dawn Foutz, Jessica Avila, Jessica Garay, & Alfreda Hurlich.

Members Excused: Debby Vonfoller

Absent: NONE
MINUTES

1. Mr. Alejandre & Mrs Garay welcomed members. Mr. Alejandre took the roll and informed the council that
Debby Vonfoller was excused. The meeting was called to order at 8:33am
2. No minutes to approve since this is the first meeting of the year.
3. Mr. Alejandre presented pointed out that a handout is attached to the agenda about the responsibilities of
the community council.
4. The council discussed the videos and decided to send the links of the videos to community council
members and then the council will discuss them at the next CC meeting on September 27",
5. Principal’s Report
A. Mr. Alejandre reported that Esperanza Elementary School overenrolled by 20 students, expecting to
lose that many to the new school Wallace Stegner. We have lost some students, but we remain
above the 525 by 10+.
B. The waiting list has also been growing.
C. Pick & drop off has been improving. Last Thursday & Friday it took under 20 minutes to clear the
traffic. We will be implementing a new system starting today. Teachers will have their own radio
set to channel according to their grade level 15=1; 2M9=2: 3=3; etc. It should improve the time

drastically.
6. Calendaring- Notice that we are returning to pre-pandemic activities. We realize that our attendance will suffer,

but expect people to attend the festivals in large numbers. We will also be taking students to fieldtrips and
other events as in the past.

7. Titlel
There were no new Title | issues for this meeting.

8. The council talked about potentially change the times to 9AM, but at the end of the conversation decided to
keep the 8:30AM start time.

9. Next meeting will be on Monday, September 27" at 8:30 in person.

Adjourned at 9:32am



