ESPERANZA ELEMENTARY SCHOOL COMMUNITY COUNCIL

MINUTES

The regularly scheduled meeting of the Esperanza Elementary School Community Council was called to
order at 8:30AM on Monday, October 30, 2018.

Members Present: Alfreda Hurlich, Eulogio Alejandre, Sadie Collins, Jessica Garay, Dawn Foutz

Members Excused:

Members Absent: Jared Collings

MINUTES

The chair welcome & introduced all members.
Community Council Members TRAINING — REPORT Nobody attended the new training, but the
agenda seemed similar to last year.

3. Principal’s report

A

Membership UPDATE --- Our community council continues to need one members Jared will
be a members, but he would like to be released because he does not really have time to
attend.

Student enrollment--- Esperanza Elementary School has 539 students which is close to the
maximum allowed without a penalty. We will not enroll any students for a while.

Student retention- Student retention is high, but there are still moving parts. We will not
know exactly how it is until January or February.

4. Calendaring

A.

Review school calendar 2018-2019- We will have a new calendar for 2019-2020 at our next
meeting. We are just trying to make sure that our calendar matches Granite’s.

Friday, Fall Festival —everyone is invited. Dia de los Muertos — Only half of the face can be
painted. We need to know who is in our building. Our Mariachi will be playing.

EVENTS at Esperanza Elementary School---Mark your calendars—December 7t --- Winter
Festival

5. Title I Issues-

a. Serving Title Students — Our students are still scoring low, but we are implementing a
new strategy that we hope will help us improve. TAs help one class for 45 minutes.
Each day a new class is helped in small groups 5-6 students who need help in the same
area. More information in January after the MOY (middle of year testing)

b. Serving ESL (Title Ill) students — Results are similar as Title | students. More to come

6. REVIEW THE PLAN FOR 2018-2019- Input

A.

Fall testing--- Up on math....ELA needs new strategies. Right now we are attending training
sessions at the state to figure our what else needs to be done. Next Meeting November

26" at 8:30AM

7. Adjourn at 9:30am



