ESPERANZA ELEMENTARY SCHOOL COMMUNITY COUNCIL
Conference Room — Esperanza Elementary 4956 W. 3500 S. WVC, Utah

MINUTES

The regularly scheduled meeting of the Esperanza Elementary School Community Council was called to
order at 8:30AM by Eulogio Alejandre on Monday, February 24th, 2020.

Members Present: Jessica Avila, Eulogio Alejandre, Alfreda Hurlic, Jessica Garay (Salie Collins, Dawn
Foutz attended individual meetings right after)

Members Excused: none

Members Absent: None

MINUTES
1. Welcome & Introductions- Breakfast served 9:00am.
2. Jessica Garay moved to approve the minutes from January 27™ and Alfreda Hurlic
seconded the motion and the minutes were approved unanimously.
3. Principal’s report
A. Enrollment and holding steady at 533, Mr. Alejandre indicated that we lost 2
students from last month, but we are still close to or 95+% retention
B. No employees have left us.
4, The school calendar was reviewed and compared to Granite’s
A. Nothing new dealing with the school calendar.
5. CHARTER SCHOOL LAND TRUST PLANS 2020-2021- developed, reviewed and approved

the plan- Alfreda Hurlic moved and Jessica Garay seconded. Unanimous approcal- ALL
MEMBERS NEED TO SIGN THE FORM- indicating they participated in the development of the
plan and agree with its contents.

6. School Improvement Plan is being implemented. Right now teachers are making sure
that all students are keeping trackers. Mr. Alejandre informed the council that research shows
that when students know how they are doing in classes, they motivate themselves to do better.
As an example if a student read 150 words a minute today, they will practice for next time to
read 160 words or more.

7. Next meeting on March 30th at 8:30AM

8. Adjourned at 9:02AM



