ESPERANZA ELEMENTARY SCHOOL COMMUNITY COUNCIL
Conference Room — Esperanza Elementary 4956 W. 3500 S. WVC, Utah

MINUTES

The regularly scheduled meeting of the Esperanza Elementary School Community Council was called to
order at 8:35AM by Sadie Collings on Monday, April 29, 2019.

Members Present: Sadie Collins, Alfreda Hurlich, Eulogio Alejandre, & Jessica Garay,

Members Excused: Dawn Foutz & Jared Collings
Members Absent:
MINUTES
1. Welcome and introductions. The meeting was called to order at 8:35am
2. Sadie Collings welcomed all members
3. Alfreda move to approve the minutes from March, Jessica Garay seconded. The motion was
unanimously approved.
4. Principal’s Report was provided:

A. We will be including part time employees who have children at the school as
community council members.

B. Mr. Alejandre continues to meet with parents whose children have low attendance.

C. Enrollment has not changed in the last month

D. Retention looks like it is over 95% at the moment.

5. Reviewed this year’s calendar — We are beginning the process to include next year’s activities in
the calendar, like the Fall, Winter, and Sparing Festivals. Fundraising events, and major activities
in the school. If you have any activities to that you want to be included, let us know.

6. Title | activities: Our school was identified as needing Comprehensive Support and
Improvement (CSI) and TSI which means that at least one subgroup is not making progress. CSI
means that as a school, over the last 3 previous years we have not made adequate progress.
We will be identifying a Leadership team to help us identify potential areas of change to make
sure we improve. The Comprehensive School Assessment will occur on Friday, May 17" —ALL
DAY.

7. UGG tests were exemplarily high. School: 66% and 60% is required. Seven of 9 teachers have
scores above the 60%. Highest percentage is 81%. As a class, second grade had the highest at
73%.

8. Mr. Alejandre commented that following informal Robert’s Rules of Order expedites meetings
by keeping the group focused.

9. Next Meeting May 20, 2019 in the conference room at Esperanza Elementary at 8:30am.

10. Adjourned at 8:55am



