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   CHARTER AGREEMENT  
  

This Charter Agreement (hereafter “Charter” or “Agreement”) is entered into  
pursuant to U.C.A. §53G-5-102 and §53G-5-508, on this 14th  day of June 2018 by and between 
the Utah State Charter School Board, (hereafter “SCSB” or the “Charter school authorizer,” 
pursuant to §53G-5-202(1)(a) or just “Authorizer”), and Generación Floreciente (the 
“Applicant(s)”), (together collectively, the “Parties”) to operate the ESPERANZA 
ELEMENTARY SCHOOL (the “Charter School” or “School”), a public Charter school under 
Charter Schools U.C.A. §53G-5-101, et seq.  
  
   W I T N E S S E T H:  
  

WHEREAS, the State of Utah (the “State”) enacted statute permitting Charter 
Schools, codified as U.C.A. §53G-5-101, et seq., with the intent of serving the needs of free public 
education in both elementary and secondary schools; and  
  

WHEREAS, the statute duly authorized Charter Schools are deemed to be public 
schools1 subject to the leadership, supervision, regulation, and oversight of the SCSB and the 
Utah State Board of Education (“USBE”); and  

 
WHEREAS, pursuant to U.C.A. §53G-5-304, the SCSB has the authority and is 

recognized to be an “authorizer” otherwise empowered to establish charter schools in the State 
and to enter into Charter Agreements pursuant to U.C.A. §53G-5-303, with approved Applicants 
setting forth the terms and conditions under which the Charter School is to operate; and  
  

WHEREAS, Applicant(s) submitted an application (together with attachments 
and addenda, the “Application”) to establish a Charter School pursuant to U.C.A. §53G-5-302; 
and 

 
WHEREAS, the Application was approved pursuant to U.C.A. §53G-5-304 by 

the SCSB, and the USBE on or before 05/10/12; and 
 
WHEREAS, the Parties hereto now enter into this Charter Agreement, agreeing 

to be legally bound thereby, and to establish meaningful benchmarking of performance and 
outcomes of the education process including developing as part of this Agreement clear, 
measurable performance standards and operational minimum standards which will be regularly 
reviewed by the Charter School’s Governing Board and by the SCSB as provided herein for 
evaluative, accountability, and monitoring purposes2; and 

 
WHEREAS, the Charter School, through its Governing Board, may request 

technical assistance from the SCSB in any area, including curriculum matters and financial 
concerns3, however, in no event is the USBE, or the SCSB responsible for any financial or 
technical support provided other than the funding and technical assistance as expressly required 

                                                 
1 U.C.A. § 53G-5-401(1)(a). 
2 U.C.A. §53G-5-202 
3 U.C.A. §53G-5-202 
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by law, nor are the USBE, or the SCSB responsible for the outcome or the liability associated 
with any decision the Charter School makes based on such assistance; and 

 
WHEREAS, the Parties recognize and agree that the Legislature may amend the 

Act or any other governing or applicable statute and the USBE may promulgate rules which shall 
be binding on the Parties as to matters agreed to hereto and such amendments to statutes, or rules 
shall automatically become part of this Agreement and amend or supersede anything that has 
otherwise been agreed to herein.   

 
NOW, THEREFORE, in consideration of the mutual covenants, representations,  

warranties, and agreements contained herein, and the recitals provided above, the Parties hereby 
agree as follows:  

  
 

SECTION 1. ESTABLISHMENT OF THE CHARTER SCHOOL  
 
1.1 The Charter School. The SCSB, as an Authorizer under U.C.A. §53G-5-202(1)(a) hereby 

authorizes Applicant to establish a charter school pursuant to the Act and this Charter 
Agreement. 

 
1.2 Charter Agreement4. This Charter Agreement is a legally binding document5 and consists 

of this signed Agreement, including all attachments, specifically, Exhibit “A,” and all 
applicable State and Federal statutes, regulations, and rules, as each may be amended 
from time to time. In addition, incorporated by reference are all USBE rules unless 
specifically waived pursuant to U.C.A. §53G-5-405. 

  
For purposes of interpretation, these governing authorities shall be construed consistently 
but in case of a conflict, they shall be given precedence in the following order: first, State 
and Federal statutes and regulations; then USBE rules and SCSB policies; then this 
Agreement including all exhibits and attachments. 

 
1.3 Compliance with Laws, Regulations, and Rules. The Charter School, through its 

Governing Board, shall comply with all applicable state and federal laws, regulations, 
and rules6. Neither the SCSB nor the local board of education assumes the duty to 
oversee the operations of the Charter School except as may otherwise be provided by law 
or separate contract.  

 
1.4 Other Rules. The USBE or its designees are authorized by statute to develop and 

implement additional rules for administering Utah’s charter schools program.7  Such new 
or additional rules are incorporated herein by reference and all amendments thereto, with 
or without notice, when they are duly enacted or promulgated as provided by law.8  

                                                 
4 U.C.A. §53G-5-303 
5 U.C.A. §53G-5-304 and U.C.A. §53G-5-401(1)(c) 
6 U.C.A. §53G-5-303(2)(f) 
7 U.C.A. §53G-5-202(1)(b), 
8 See e.g., §53G-5-302(3); §53G-5-503(2)(a); §53F-2-702; §53G-5-304; §53G-6-704; 53F-2-705; 53G-5-406. 
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1.5 Maintain High Standards. The SCSB commits to maintaining high standards for the 

charter schools it authorizes; overseeing charter schools that, over time, meet the 
performance standards and targets on a range of measures and metrics set forth in this 
Charter Agreement; and closing schools that fail to meet standards and targets set forth in 
law and Agreement 
 

1.6 Monitoring and Oversight.9 To permit the SCSB as the Authorizer hereunder to fulfill its 
monitoring and oversight functions under the Act, U.C.A. §53G-5-202(1)(c), and ensure 
that the School is in compliance with all applicable laws, regulations, rules, and the terms 
and conditions of this Agreement10, the Charter School agrees to fully support SCSB’s 
oversight and monitoring responsibilities including responding to all timely requests for 
reports,11 audits,12 formal and informal investigations, formal and informal visits and 
inspections of books and records of the Charter School.13  SCSB will use best efforts in 
exercising its oversight function to secure and review information or records that have 
been previously submitted by the Charter Schools to relieve administrative cost 
associated with duplicate requests.    

   
 

SECTION 2. OPERATION OF SCHOOL 
  
2.1 Mission Statement. The Charter School shall be operated by the School’s Governing 

Board,14 pursuant to its mission statement, set forth in Exhibit A.   
 

2.2  Governance. The Charter School shall be governed by a Governing Board.15 The 
Governing Board of the charter school shall have the authority, as established in its 
articles, bylaws and this Agreement to decide matters related to the operation of the 
Charter School and shall have final responsibility for the academic and operational 
performance of the Charter School. Nothing herein shall prevent the Governing Board 
from delegating decision-making authority for policy and operational decisions to 
officers, employees, and agents of the Charter School but ultimate responsibility for and 
oversight of any such delegated authority shall remain at all times with the Governing 
Board. 

 
2.3 Compliance. The Governing Board shall institute policies and programs to ensure 

compliance with the terms and conditions of this Agreement as well as compliance with 
all governing laws, regulations, and rules.16 

 

                                                 
9 U.C.A. §53G-5-202 (1)(c) 
10 Id. 
11 U.C.A. §53G-5-404 (5)(b)(ii), and U.C.A. §53G-5-404(4)(a) 
12 U.C.A. §53G-5-404(4)(b) 
13 U.C.A. §53G-5-404(5)(b)(iii) 
14 U.C.A. §53G-5-401(1)(c), and U.C.A. §53G-5-302(2)(a) 
15 U.C.A. §53G-5-302(2)(b), and U.C.A. §53G-5-401(1)(c) 
16 U.C.A. §53G-5-404(3). 
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2.4 Public Entity. When authorized and with the signing of this Agreement the Charter 
School becomes a “public school within the state’s public education system,” U.C.A. 
§53G-5-401(1)(a). As a public school under the Act, the School is subject to and must 
abide by all laws, regulations, rules, and policies otherwise effecting such public 
schools.17 
 

2.5 School Autonomy. 
 

a. The SCSB will honor and preserve core autonomies crucial to the Governing Board’s 
success, including: 
 

1) Hiring and managing personnel, except as otherwise provided herein18; 
2) Establishing a unique school culture;19 
3) Establishing instructional programming, design, and use of time; and 
4) Control of essential budgeting. 

 
b. The SCSB assumes responsibility for holding the Governing Board accountable for 

the School’s performance as directed by law, rule, and Agreement;20  
 

c. The SCSB will use best efforts to collect information from the Charter School in a 
manner that minimizes administrative burdens on the school, while ensuring that 
performance and compliance information is collected with sufficient detail and 
timeliness to protect student and public interests;21 and 

 
d. The SCSB will bi-annually review its own compliance requirements, policies, and 

procedures and evaluate the potential to increase school autonomy based on 
flexibility in the law, streamlining requirements, demonstrated school performance, or 
other considerations.22 

 
e. The SCSB shall review all leases, lease purchase agreements or other contracts or 

agreements relating to an authorized Charter School’s facilities or financing of the 
charter schools facilities along with the charter schools attorney before the lease, 
agreement, or contract is entered into.23 

 
2.6 Board and School Transparency. The Governing Board agrees to have a website with the 

content requirements found in R277-482, Utah Administrative Code, posted at least 180 
days prior to the opening day of school. In addition, the SCSB requires the website 
contain links to school data and accountability reports maintained on other websites (e.g., 
student assessment, audited financial statement, etc.); links to Governing Board meeting 
dates, agendas, and minutes; and reports created by the Governing Board to provide 

                                                 
17 U.C.A. §53G-5-404(3) 
18 U.C.A. §53G-5-407 
19 U.C.A. §53G-5-302(2)(a) 
20 U.C.A. §53G-5-202(1)(b) 
21 U.C.A. §53G-5-406 
22 U.C.A. §53G-5-202 
23 U.C.A. §53G-5-404(9) 
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evidence of how the Charter School performed compared to the assurances and school 
accountability measures in this Charter Agreement. 
 

2.7 Reporting. The Charter School’s Governing Board shall submit such reports as required 
by state and federal law, this Charter Agreement, and as may be requested by the 
SCSB.24 

   
 
 

SECTION 3. SCHOOL FINANCIAL MATTERS 
  
3.1 Fiscal Year. The fiscal year of the Charter School shall begin on July 1 of each calendar 

year of the term of this Charter and shall end on June 30 of the subsequent calendar year. 
 
3.2 Insurance/Bonding25 
 

a. Pursuant to U.C.A. § 63G-7-604(4) and Rule 37-4, U.A.C, the Charter School 
Governing Board shall obtain and maintain insurance through the Utah State Division 
of Risk Management or other suitable insurance carrier (with a general policy holder 
rating of not less that A and a financial rating of AAA as rated in the most current 
available “Best Guide” Insurance Report) coverage to insure against all claims up to 
and including the limitation of judgements established by statute and rule. Such 
coverage shall include but not be limited to:  
 

1) General liability; 
2) Employee dishonesty bond; 
3) Workers’ compensation, as specified by federal law; 
4) Comprehensive/collision consistent with cash values of vehicles if applicable; 
5) Liability insurance specific to the School’s Governing Board’s financial 

officer or treasurer or business administrator consistent with coverage 
designated in USBE rule. 
 

b. SCSB shall be named as an additional insured under any and all general liability 
insurance policies required by this section. 
 

c. The provisions of sub-paragraph 3.2 a., above, shall not preclude any Charter School 
from obtaining liability insurance coverage in addition to or in excess of the 
requirements stated in this section. 

 
d. Written proof and copies of required insurance policies shall be provided to the SCSB 

at least 90 days prior to the initial opening of school. The policies shall be maintained 
by the SCSB with this Agreement. The School’s Governing Board shall provide the 
SCSB with certificates of insurance as provided herein annually within thirty days of 
the insurance purchase or renewal.  

                                                 
24 U.C.A. §53G-5-303(2)(f)(ii) 
25 U.C.A. §53G-5-404(8) 



6 
 

  
 

SECTION 4. CHARTER REVIEW 
 

4.1 Reviews. In keeping with the requirements of U.C.A. §53G-5-202(1)(b) the SCSB will 
perform at least an annual review (more often as the need arises as determined by the 
Authorizer) and evaluation of the performance of the Charter School and hold the Charter 
School accountable for its performance. To facilitate the annual or any other review the 
School shall maintain the necessary records to provide the following: 

 
a. Annual Performance Report.26 In keeping with the purpose of the Utah Charter 

Schools Act, the State Charter School Board will produce for public distribution an 
annual report that provides clear, accurate, performance data for the Charter School 
according to the frameworks set forth by the SCSB, and those found in Exhibit “A,” 
as well as reporting overall portfolio performance. 

 
b. Documentation. The Governing Board shall maintain all documents used to 

determine and support data used to prepare the annual report provided in subsection 
4.1 a., and shall submit such additional documents as the SCSB may request. 

 
4.2 Review Process. The Charter School review process will be guided by the following core 

4.3 questions, and by the purposes, and School Accountability Measures found in Exhibit 
“A”: 

 
• Is the School’s academic quality successful as represented publicly and as described 

herein?  
• Is the School’s organizational structure, governance, and financial position viable and 

sustainable? 
• Have there been any material misrepresentations made to the Authorizer or the 

public?   
• Is the School demonstrating good faith in following the terms of its Charter 

Agreement and all other applicable laws, regulations, and rules? 
 
4.3 Intervention. The SCSB will establish and make known to the Governing Board, 

consistent with USBE rule,27the general conditions that may trigger a “Notice of 
Concern,” “Letter of Warning,” or “Probation,” as provided below. The SCSB will 
provide to the Governing Board clear, adequate, evidence-based, and timely notice of 
law, rule, regulation, or Charter Agreement violations, or performance deficiencies and 
allow the Governing Board reasonable time and opportunity for remediation in non-
emergency situations. Where intervention is needed, the SCSB will engage in 
intervention strategies that preserve Governing Board autonomy and responsibility (i.e., 
identifying what the school must remedy without prescribing solutions), but may take 
additional action as the circumstances, and exigencies dictate. 

                                                 
26 U.C.A. §53G-5-202(1)(b) 
27 U.C.A. §53G-5-501(5) 
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a. Notice of Concern. Staff may issue a “Notice of Concern” addressed to the Governing 

Board outlining areas of concern. 
 

b. Letter of Warning. SCSB may direct staff to issue a “Letter of Warning” addressed to 
the Governing Board identifying deficiencies and providing a timeline by which the 
deficiencies shall be remedied. The terms of the letter and the consequences 
associated with the warning will be those found in the letter. In addition, the SCSB 
may provide focused support to the Charter School, including assigning a mentor and 
on-site monitoring. 

 
c. Probation. SCSB may direct staff, before termination of this Charter Agreement for a 

material breach thereof, to place a School on “Probation” for such period of time, up 
to one year, or such other time period as may be appropriate or established by rule, 
necessary for the School to be able to establish its ability to comply with all of the 
terms and conditions of this Agreement and all controlling laws, regulations and 
rules. The SCSB will provide notice of such probation and the terms of that probation 
in a letter provided to the Governing Board. In addition, the SCSB may provide 
focused support to the Charter School, including assigning a coach, providing 
professional development, and analysis of monthly written updates provided by the 
Charter School governing board and key administrators. 

 
d. Additional Actions. In addition to a Notice of Concern, Letter of Warning or 

Probation, and where the Charter School has not remedied deficiencies within the 
timeframes established by the SCSB, the SCSB may pursuant to U.C.A. §53G-5-501: 

 
1) remove a Charter School director or financial officer, or their equivalent 

positions, and without consideration of the School’s corporate formalities;28 
2) remove a governing board member, without consideration of the School’s 

corporate formalities;29 or 
3) appoint an interim director, who will replace or act in the place of the director, 

or mentor to work with the Charter School.30  
 

e. Termination of Charter. SCSB may  terminate this Charter for those reasons provided 
in state law, USBE rule, or for material breach of this Agreement31 subject to the 
right of appeal as provided in  U.C.A. §53G-5-503. 

  
In addition, the Governing Board may voluntarily terminate this Agreement.32 In the case 
of any termination whether it is voluntary, or initiated by SCSB action, and after the 
settlement of all outstanding obligation from the assets on hand, there is a presumption 

                                                 
28 U.C.A. §53G-5-501(2)(a)(i) 
29 U.C.A. §53G-5-501(2)(a)(ii) 
30 U.C.A. §53G-5-501(2)(a)(iii) 
31 U.C.A. §53G-5-503 
32 U.C.A. §53G-5-504(c) 
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that the property of a School shall revert to the SCSB.33 A School may defeat the 
presumption of SCSB ownership with documentation that the School purchased the 
property with private funding, and compelling documentation exists that the School or its 
founders or directors were never reimbursed from public funds.  

 

SECTION 5. MISCELLANEOUS 
  
5.1 Indemnity. The Charter School agrees to indemnify and hold harmless the USBE, 

SCSB, and local boards of education, their officers, agents, employees, successors and 
assigns from all claims, damages, losses and expenses, including attorney’s fees, arising 
out of or resulting from any action of the Charter School caused by any intentional or 
negligent act or omission of the Charter School, its officers, agents, employees, and 
contractors.  
 

5.2 Assignment. Assignment of this Agreement or a significant part of the assets of the 
School, or any part of its operation, to another entity, related or not, is deemed an 
amendment and is effective only if the amendment is done pursuant to Section 5.3. 

 
5.3 Amendment. This Agreement may be amended by the mutual agreement of the SCSB 

and the Governing Board. Any such amendment must be made in writing and signed by 
the appropriate representatives of the SCSB and the Governing Board. In the case of any 
proposed amendment the Governing Board shall immediately submit in writing, to the 
SCSB and the local board of education in which the School is located, notice of any 
proposed changes to the Application, Agreement, or the representations or conditions 
contained in the original Application. The SCSB reserves the right to reject any proposed 
changes to this Agreement once the Application has been approved and this Agreement 
has been signed. 
 

5.4 Notice. Any notice required or permitted under this Agreement shall be delivered by way 
of registered mail, return receipt requested as follows: 

 
    
To Charter School: 
 
  ESPERANZA ELEMENTARY SCHOOL   
  Attention: Governing Board 
  4956 West 3500 South 
  West valley City, Utah 84120 
 
 
 To SCSB: 
 

State Charter School Board 
Attention: Executive Director 

                                                 
33 U.C.A. §53G-5-504(6)(a) 
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250 E. 500 S. 
PO Box 144200 
Salt Lake City, Utah 84114-4200 

 
5.5 Status of Parties to Charter. This Charter is not intended to create and shall not be 

interpreted to create employer-employee, contractor-subcontractor, or principal-agent 
relationships between or among any party or parties to this Agreement. “Parties,” for 
purposes of this paragraph only, include the parties to this agreement as well as the USBE 
and the local board of education. No officers, employees, agents, or subcontractors of the 
Charter School shall be considered officers, employees, agents, or subcontractors of the 
local board of education, and nothing herein shall entitle any individual with any property 
right or interest. 

 
5.6 Severability. If any provision of this Agreement is determined to be unenforceable or 

invalid for any reason, the remainder of this Agreement shall remain in effect, unless the 
Charter is terminated. In addition, to the extent any portion of the Agreement, or the 
Charter School’s articles of incorporation or bylaws, violate any applicable state or 
federal law in the future, or are found by any court to be invalid, illegal or unenforceable, 
then such portion shall be severed, and the remaining portion shall remain in full force 
and effect until the Governing Board is able to amend their Agreement, articles of 
incorporation, or bylaws to comply with such applicable law or court ruling. 

 
5.7 Non-Endorsement. The Governing Board acknowledges that the granting of a Charter 

Agreement in no way represents or implies endorsement by the SCSB of any particular 
method used by the Charter School or its agents; nor does this Agreement constitute a 
guarantee by the SCSB of the success of the Charter School in providing a learning 
environment that shall improve student achievement. 

 
5.8 Legislative Action. This Agreement and any amendments to it are subject to applicable 

state and federal laws, and shall be deemed amended to reflect applicable changes to 
those laws. Upon repeal of the statutes authorizing charter schools, this Charter 
Agreement is null and void. 

 
5.9 Waiver. No waiver of any breach of this Agreement shall be held as a waiver of any other 

or subsequent breach. 
 
5.10 Governing Law. This Agreement shall be governed by, subject to and construed under 

the laws of the State of Utah. Jurisdiction shall be deemed appropriate in any State Court 
of competent jurisdiction in the State of Utah. Should any action be brought to enforce 
any provision of this Agreement the substantially prevailing party shall be entitled to an 
award of its costs and attorneys fees. 
 

5.11 Counterparts. This Agreement may be executed in two or more counterparts, each of 
which shall be deemed an original, but all of which together shall constitute one and the 
same instrument. For purposes hereof, a facsimile copy of this Agreement, including the 
signature pages hereto, shall be deemed to be an original.  





Exhibit A 

1. Name of the charter school: Esperanza Elementary 
 

2. Charter school applicant: Generación Floreciente 
 

3. Location: The charter school shall be established in West Valley City, located within the Granite School District, 
which is material to its authorization.  

4.    Mission statement: Esperanza Elementary provides the environment that fosters what each student needs to 
become biliterate, multicultural, and to acquire the skills and attributes needed to effectively serve in our local and 
global community.  Esperanza welcomes students of all backgrounds and ethnicities.  Esperanza values a diverse 
school community.  Esperanza’s school design helps all students to be academically successful. 
 
5.    Purpose(s) of the charter school:  

A. Continue to Improve Student Learning: A formidable achievement gap exists in Utah, and the nation in 
general, between White and non-White students.  Hispanic students consistently score 20 to 30 points lower 
than White students.  A similar achievement disparity exists between low-income and non-low-income students.  
Esperanza Elementary learning environment is a dual language immersion program which shows great promise 
in narrowing and eliminating academic achievement disparities. 
 
B. Encourage the Use of Innovative Teaching Methods: Dual language immersion is Esperanza’s instructional 
program.  This program—and the school community—are supported and enhanced by two powerful 
philosophies.  William Purkey’s Invitational Education principles and William Glasser’s Quality School theory is 
infused into the pedagogy as well as all relationships in the Esperanza school community.   
 
C. Create New Professional Opportunities for Educators:  There is time allotted for vertical grade level meetings 
as well as horizontal grade level meetings for educators to share what they have learned and to make plans to 
incorporate the strategies in their classrooms. To strengthen the commitment of educators to incorporate what 
they have learned all educators, as part of the professional learning community, participate in the following: 
o Mentoring—Those who have had more experience/knowledge and have attended the mentor workshop 

are asked to mentor others in the school 
o Each educator keeps a reflective journal 
o All educators participate in instructional coaching. 
 
Esperanza’s Professional Learning Community (PLC) helps its educator members become skilled at aspects of the 
school’s dual immersion program, the principles of Invitational Education and Quality Schools, and a number of 
research-based pedagogical strategies. 
 
D. Increase Choice of Learning Opportunities: While there are strands of dual immersion at monolingual schools 
in the Salt Lake Valley, these models are 50/50 in which students receive equal time in each language from the 
beginning of the program.  Esperanza Elementary’s dual immersion program is a 90/10 model and involves 
instructing students in their first language about 90% of the time in the early grades and moving to nearly equal 
time in each language by fourth grade. One advantage of our model over these is that students have a greater 
likelihood of becoming truly bilingual and biliterate. 
 
E. Establish New Models That Emphasize Measurement with Creative Tools:  The outcome that matters is 
student achievement.  Therefore, our focus on assessment is to use the data gathered from assessments—
formative and summative-- to improve instruction, not to punish students, teachers, or the school.  All students 
are assessed in both languages at all grade levels to measure language growth.   
 
 



F. Provide Opportunities for Greater Parental Involvement: Esperanza’s Bylaws require that two members of 
the Board of Directors be parents of children currently enrolled in Esperanza; one a native-Spanish speaker, the 
other a native-English speaker.  These parent members are chosen by the school’s parent organization.  Family 
involvement will be encouraged and supported through a variety of strategies that respect that community’s 
cultural norms, including a Spanish-speaking parent liaison, a Parent Room at the school, communication in both 
Spanish and English, and an annual survey. 

 
6.  Key elements of the charter school:  

A. Esperanza’s Comprehensive Program of Instruction is built on the following foundational pillars: Invitation 
Education, Best Teaching/Learning Practices, and a Community Learning Center School.  

B.  Invitational education is that everything we do is inviting and built upon trust, respect, optimism, care, and 
intentionality. The five Ps (people, places, processes, policies, and programs) must be intentionally addressed if a 
school is to be inviting. To increase relationships, Esperanza employs “looping” (students staying with the same 
teacher for 2-3 years).  

C. Esperanza Elementary employs best teaching and learning practices, such as: 

i. The CREDE Five Standards for Effective Pedagogy and Learning 
 

ii. 90/10 Dual Language Immersion that results in Bilingualism, Billiteracy, and multicultural 
competence and is based on Guiding Principles for Dual Language Education 
 

iii. Features of TWIOP (Two-way Immersion Sheltered Instruction Observation Protocol), such as 
thematic teaching, cooperative learning, scaffolding, differentiated instruction, “bridging” 
languages, flexible grouping, and other sheltered strategies. 

 
iv. Reading instruction is based on Balanced Literacy principles with modifications for students who are 

learning bilingually.   
 

v. All students are provided a multicultural education. 
 

vi. Civics Education, Service Learning, Social Action, and Character Education are incorporated from K-6 
in order to complement each other. 

 
vii. All students participate in learning chess starting in kindergarten.  

 
viii. All students participate in learning to play an instrument in 4th, 5th, and 6th grades.   

 

D. Over time, Esperanza Elementary will develop as a Community Learning Center school that supports family 
and community engagement, while offering such services as quality after school programs and classes for 
parents in Spanish, English, and parenting. 

 
E. Esperanza maintains a large enough student population to offer all programmatic elements listed in the 
approved charter application. 

F. Distance and/or online education, as defined by the Utah State School Board, will not be offered. 

 

7.  School year start: 2014-2015 

8.  Grade levels and maximum enrollment:  



Operational Year Grades Total Enrollment 
1  K-6 390 
2  K-6 450 
3  K-6 475 
4 K-6 500 
5 and  beyond K-6 525 

9. Enrollment preferences provided: 

A. children or grandchildren of founding parents,  

B. children or grandchildren of the governing board,  

C. siblings of students currently or previously enrolled,  

D. children of school employees. 

   

10. Structure of governing board:  

A. Number of board members:  5-12 

B. Appointment of board members: The board shall elect directors by the vote of a majority of the directors. 
Two directors shall be parents of currently enrolled students and selected by the parent organization. One 
parent director shall be a native-Spanish speaker; the other parent director shall be a native English speaker. 
One teacher elected by the teaching staff shall be a non-voting director. 

C. Board members’ terms of office: Three years. Directors may be elected for successive terms.  

D. Meetings: Regular meetings, not less than seven (7) per year. Meetings of the board shall conform to the 
Utah Open Meetings Act.  

 

11.  Administrative rules waived (if applicable): NONE 

12.  Additional school specific standards used to assess School Achievement in the Charter School Performance 
Standards:  

Measure Metric 

Targets 

Exceeds Meets Does Not 
Meet 

Falls Far 
Below 

Mission 
Specific 

Students obtaining bilingual/ 
INTERMEDIATE STATUS as 
determined by THE AMERICAN 
COUNCIL ON THE TEACHING OF 
FOREIGN LANGUAGES (ACTF)  
ACTFL Assessment of 
Performance toward Proficiency 
in Languages (AAPPL) AAPL 
Exam after 4 Full Academic 
Years (FAY) 

 
 
 
 
≥15% above 
state 
average 

 
 
 
 
≥5% above 
state 
average 

 
 
 
 
Equal to 
the state 
average 

 
 
 
 
Below the 
state 
average 

Relative 
Academic 
Performance  
 

Proficiency level on state 
assessments in reading and 
math as compared to other 
Hispanic students in the state 
after 4 FAY 

≥15% above 
the state 
averages 

≥5% above 
the state 
averages 

Equal to 
the state 
averages 

Below the 
state 
averages 



Measure Metric 

Targets 

Exceeds Meets Does Not 
Meet 

Falls Far 
Below 

Value 
Add/Student 
Gain 
Academic 
Goal 
 

Growth in obtaining English 
Language Proficiency as 
measured by WiDA  
 

≥10% above 
state 
average 

≥5% above 
state 
average 

Equal to 
the state 
averages 

Below the 
state 
average 

 

13. State Accountability: As defined by statute and implemented by the Utah State Board of Education by rule or Federal 
plan.  

14. Student Engagement: Defined by the SCSB, as required by rule and statute. School will be held to the approved 
Charter School Performance Standards (subject to update and revision). 

15. Financial and Governance Measures: Defined by the SCSB, as required by rule and statute. School will be held to the 
approved Charter School Performance Standards (subject to update and revision). 
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